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MexgyHapogHas TpeHuHroas komnaHus “CERT Academy” BoipaxxaeT Bam cBoe no4yteHne n nveet
YeCTb NpeasnioXnTb obyyeHne cneumanncToB Baluen opraHusaumm Ha cnegytowem yd4ebHom Kypce no
MexayHapoaHomy ctaHgapTty 1SO 31000:

+ «MeHeaxep no ynpaBneHuto puckamu B coorBeTcTBum ¢ 1ISO 31000:2018>»
(3 aHA, 24 yaca)

Kypc paspabotaH pna pykoBoagutenen npeanpusiTun, pPUCK-MEHemKepoB, OTBETCTBEHHbIX 3a
ONarHoCTMKY 1 OLEHKY 3 (EKTUBHOCTU CUCTEMbI PUCK-MEHEKMEHTA; MeHeakepoB CMK, BHyTpeHHNX
ayouTOPOB U BKITHOYaET:

Pa3bop TpeboBaHun ctaHgapta ISO 31000;

CpasHeHne mogenn COSO co craHgaptom ISO 31000:2018 n eBponenckum ctaHgaptom FERMA,;
lMoHMMaHWe opraHu3auun n eé KOHTEKCTa;

MeHTanbHble noBywkn. OnpeaeneHne KPUTEPUEB PUCKa;

MeToabl ngeHTUMKaLUM PUCKOB: «MO3rOBOW LUTYPM», METOL, «4TO ecnn?», meTtog «RIR» n ap;
AHanua pucka. Metog «5 noyemy». Nprmepbl aHann3a puckos 1 3anofnHeHns Pernctpa puckos;
LecTtb cnocoboB 06paboTkn pUCKa;

ABTOMaTU3aums npouecca ynpasneHus puckamn. Kniouesble puckoBble nokasatenu (KPI1);
TunoBble AOKYMEHTbI 1 3aNUCK NO PUCK-MEHEIKMEHTY;

OTYéTbl NO pUCKam;
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Mpenogasatenb Kypca - Ayautop opraHoB no cepTtudpumkauumn TUV Thuringen (Fepmanng), CERT
International (Cnosakus), ayantop MexayHapogHOro peructpa cepTudUUMPOBaHHbLIX ayguTOpOB
(IRCA) c onbitom nposegeHust 6onee 100 ayamTtoB M TpeHMHroB Ans npeanpustui Poccun,
Y3bekucraHa, KasaxcraHa, KblprolactaHa v gp.

CTtoumocTb 00y4YeHust Ha coopHOM TpeHuHre ansg 1-ro cnywarens coctasnsgeT 20 000 com v BKAOYaEeT
y4ebHbIN-pa3aaToydHbIi MaTepuarn, ooeq u kode-6perku.

KopnopaTuBHbIV KypC Ha TEPUTOPUM NPEeanpUATUS NS rpynnbl cnywarenen Ao 20 Yenosek NPoOBOANTCS CO
ckmakon 0o 60% co ctommocTbio 120.000 com, BKNtoYast Npoesa 1 NpoxnBaHue npenogasaTtens. Mpu aTom
0by4eHne NpoBOAUTCS C YYETOM CNEUMMUKN OESTENBHOCTM, Ha NpuMepax NPOLECCOB M LOKYMEHTALMM
Baluel opraHusaumm

MpeaBapuTenbHas gata npoBeneHns y4ebHoro kypca B r. bukek: 13 — 15 SHeaps, 2020 a.

MecTto npoBefneHus: koHdepeHu-3an otens «Bishkek Boutique Hotel», r. buwkek, yn. bantuk
baatbipa, 67/1.

MNMocne npoxoxaeHusi oby4yeHusl, y4acTHMKM MOTyT MomyyaTb KOHCYNbTaLMOHHYI0 MOAAEPXKKY MO
NPUMEHEHMIO NONYYEHHbIX 3HaHWI Ha GecnnaTHOM OCHOBE.

Mo pe3ynbTaTam Kypca y4acTHMKaM BbidaeTcs cepTUdMKaT MexayHapoaHoro obpasua.

=

[1oMONHUTEMbHYI0 MHKHOPMALIMIO MOXHO NOMYYlTL 110 TenedoHy: +996 312 96-25-86, 0505 122-122
C UCKpPEHHUM yBaXXeHUEM, , AT N

Oupektop OcOO «CERT Internationgfas s> N/ ATtbacbek AmaHTaeB
N/

O78.: AnbruHa Keipreisbaesa /‘//

Ten.: 996(312)96-25-86; 996 505 122-122 § ‘

E-mail: Bishkek@certin.org v

3
0OcOO «CERT International» (CEPT WHTepHeLwwHn X 4 len.: Y6-2b-86 Pen. AO
WNHH 02507201410053; P/cy 1180000056388027, yy 25 www.cert-academy.org

BWK 118005 B ®OAO OKUB-IMaBHbIN, I. buLukek, www.certin.org


http://www.cert-academy.org/

Gy ' 01 S
oy International T raining Company @'%

=@

noaroToBKA CMNEUMAITINCTOB, BOCTPEBEOBAHHbLIX BO BCEM MUPE!

NMPOrPAMMA KYPCA
«MeHemxep no ynpasneHuio puckamm B cootBeTcTBumn ¢ 1ISO 31000:2018»

OeHb 1

3HakomcTBO/BBeaeHne/O630p kypcal/llpeacraBnenve cnywarenen;

McTopusi BOBHMKHOBEHUS PUCK-MEHEIKMEHTA.

Cemb npuHUKMNOB MeHemxkMmeHTa no ISO 9001:2015;

HenpepbisHas oueHka. Tecm 1o 88e0eHUI0 8 PUCK-MEHEDKMEHM,

Beegenune B 1ISO 31000:2018;

CpaBHeHune ctangapTta ISO 31000:2018 ¢ mogenbto COSO;

Pasbop 1 TpakToBka TpeboBaHum ISO 31000:2018.

lMoHMMaHWe opraHnsauumn u eé KOHTEKCTa NPUMEHUTENTbHO K pUckam;

MeToa «5K», MeTtoaunka «5 cun Mankna NopTtepa», SWOT-aHanus;

[Mpakmuyeckas epyrnnosasi paboma. Paspabomka KOHmMeKkcma ope2aHusayuu npuMeHUmesibHO K puckam;
Cuctema ynpasrnenus puckamu (CYP) — NonuTtuka ynpaeneHnsi puckamu,

HenpepbisHas oueHka. Tecm o pa3bopy 4 pa3dena ISO 31000;

OTBETCTBEHHOCTb U NMOJTHOMOYMS MO PUCK-MEHEMKMEHTY;

[Npakmuyeckasi epynnosas paboma. Paspabomka pyHKUUOHaIbHbIX 0bs13aHHocmel y4acmHukos CYP;;
Pecypchbl ons puck-meHemxkmeHTa; ObyyeHne no pruckam; basa gaHHbIX peann3oBaBLUNXCA PUCKOB;
OeHb 2

O630p NMepBoro aHa — obcyxaeHne/Bonpochl;

Pasbop 1 TpakToBka TpeboBaHun ISO 31000:2018.

OnpeneneHne BHELLHEN U BHYTPEHHEN KOMMYHUKaUumn u oT4éTHocTn CYP;

HenpepebisHas oueHka. Tecm no 4 pasdesny ISO 31000;

OnpeneneHne KpUTEPUEB PUCKA;

Puck-anneTunTt; npumMmepbl pacyéta puck-anneTuTa;

Mpumepsbl onpegeneHnst MHAHCOBLIX U HE (OMHAHCOBLIX NOKa3aTenen NocneacTBUn peannaaumm pucka;
HenpepbisHas oueHka Tecm no nyHkmam 5.2 u 5.3 1SO 31000:2018;

WpoeHTndnkaumnsa pmckos;

MeHTanbHble NOBYLLKN — pa3bop MeHTarbHbIX NOBYLLEK;

MeTtoabl nogeHTUdUKaLnm puckoB: «MO3rOBON LLTYPMY;

MeTtoabl ngeHtTudukauum puckos: CTpyKTypupoBaHHas metoguka «4To, ecnu...?»;

[Npakmuyeckass _epynmnosas _paboma. OnpedesieHUe npoueccos, ornucaHue rnpouyecca, orpeodesneHue
Kpumepues rpouyecca; udeHmuaghukayusi pUCKo8 rnpouecca;

AHanua pucka; Metopg «5 noyemy»;

Mpumepbl aHann3a pUCKOB 1 3anosiHeHNa Pernctpa pucKoB;

[pakmuyeckasi _epynnosasi paboma. AHanu3 pucka Cc ucrnosb3ogaHuem mMemoda «z2ascmyk-baboykay
(onpedeneHue npuvuH, nociaedcmeull U meKyuwux KOHMpPOoJIbHbIX Mepornpusmud).

OeHb 3

0O630p BToporo gHsa — obecyxaeHMe/Bonpockl;

Pas3bop u TpakTtoBka TpeboBaHui ISO 31000:2018.

OnpepeneHne cTeneHn pucka;

HenpepbisHasi oueHka. Tecm o nyHkmy 5.4 1SO 31000:2018;

O6paboTka pucka; Beibop meTtoga ob6paboTtkun pucka; Npumepbl 06paboTkM pucka;

[Npakmuyeckasi _epynnosasi paboma. AHanu3 pucka C ucrnonb3ogaHueM memoda «z2asicmyk-baboykay
(onpedeneHue meponpusmul no MUHUMU3aUUU PUCKOS8).

MOHUTOPWHI U aHanus,;

ABTOMaTU3aUMs NpoLecca ynpaBreHns puckamu;

KntoyeBble puckoBble nokasatenu (KPI1);

HenpepbisHasi oueHka. Tecm o pa3bopy 5 paszdena 1SO 31000;

3anucuy no puck-MeHepKMeHTY; PekomeHgaumm no hopMmnpoBaHnio 3anucen;

HenpepebisHas oueHka. Tecm o nyHkmy 5.5, 5.6, 5.7 1ISO 31000:2018;

[Npakmuyeckas epyrnnosas ugpa « Cumyauuu 8 pUucK-MeHEeOXMEHME»,;

OK3aMeH.
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